ADOPTED – NOVEMBER 25, 2025

AGENDA ITEM NO. 12

Introduced by the Human Services and County Services Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE WAIVING THE DELAY FOR POSTING THE OPERATIONS MANAGER AND OPERATIONS DIRECTOR POSITIONS FOR THE INGHAM COMMUNITY HEALTH CENTERS

RESOLUTION #25 – 550

WHEREAS, Ingham County Health Department’s (ICHD’s) Community Health Centers (CHCs) wish to waive the delay for posting the Operations Manager and Operations Director positions; and

WHEREAS, the Operations Manager and Operations Director positions will become vacant in January of 2026 due to retirement and resignation; and

WHEREAS, posting these positions in advance will help to ensure a smooth transition and allow sufficient time for recruitment and selection; and

WHEREAS, a delay in filling the positions until they are vacant would create compliance gaps, a delay in project delivery, and increase workload on other staff; and

WHEREAS, the Medical Health Officer recommends that the Ingham County Board of Commissioners authorize waiving the delay for posting the CHC Operations Manager and Operations Director positions.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes waiving the delay for posting the CHC Operations Manager and Operations Director positions.

BE IT FURTHER RESOLVED, that the Health Department’s Community Health Centers are authorized to post and begin recruitment for these positions immediately upon adoption of this resolution to ensure uninterrupted services to Ingham County residents.

HUMAN SERVICES:  Yeas:  Tennis, Cahill, Trubac, Morgan, Willis, Schafer

          Nays:  None   

      Absent:  Ruest     
 
     Approved 11/17/25 

COUNTY SERVICES:  Yeas:  Lawrence, Pratt, Grebner, Peña, Maiville
          Nays:  None   

 Absent: Sebolt, Johnson     
 Approved 11/18/25 
